Improving Overall Out-of-Service Violations

High Ground Shipping Inc

At High Ground Shipping Inc., the safety, compliance, and reliability of our operations are our
top priorities. We recognize that Out-of-Service (OOS) violations, whether related to drivers or
vehicles, reflect critical issues that must be addressed to ensure safe and legal operation on the
road.

OOS violations can result from a range of issues such as mechanical defects, driver credential
problems, logbook inaccuracies, or unsafe behavior. To reduce these violations and strengthen
our compliance standing, we are implementing a comprehensive action plan that targets both
driver and vehicle OOS causes.

Key Measures Implemented by us to Reduce Overall OOS Violations:
1. Enhanced Driver Training

We provide all drivers with detailed and ongoing training on DOT regulations, safety standards,
Hours of Service (HOS) rules, and the proper completion of pre-trip and post-trip inspections.
This ensures drivers are fully equipped to prevent violations related to unsafe driving behavior
or documentation errors.

2. Strict Preventive Maintenance Program

All vehicles in our fleet follow a strict preventive maintenance schedule. Critical components
such as brakes, lights, tires, suspension, and steering systems are regularly inspected and
maintained to avoid mechanical-related OOS violations.

3. Internal Safety Audits

We conduct regular internal audits that mirror roadside inspections. These audits help us
proactively identify risks before they result in violations. Trucks or drivers found with issues are
flagged for immediate correction.

4. Accurate Recordkeeping

We maintain thorough documentation of inspections, repairs, driver qualifications, and
compliance checks. Accurate and organized records are key to demonstrating compliance and
addressing violations quickly.

5. Driver Behavior Monitoring Using GPS and telematics systems, we monitor driver behavior
including speed, braking patterns, and route deviations. This data allows us to coach drivers and
address unsafe driving habits before they lead to violations.



6. Open Communication Culture

We encourage open dialogue between drivers, dispatchers, and safety personnel. Drivers are
urged to report mechanical issues or compliance concerns immediately, enabling us to resolve
them before they result in roadside enforcement action.

7. Up-to-Date Regulatory Awareness

Our safety and compliance team stays informed of changes to FMCSA and DOT regulations. Any
regulatory updates are quickly communicated to staff and incorporated into training and
operations.

By focusing on education, prevention, monitoring, and communication, High Ground Shipping
Inc. is actively working to reduce its overall Out-of-Service violations. These improvements
support our mission to operate a safe, compliant, and efficient fleet that our customers and
drivers can rely on.



Improving Vehicle Out-of-Service Inspection

High Ground Shipping Inc

At High Ground Shipping Inc., maintaining a safe and reliable fleet is a top priority. A low Vehicle
Out-of-Service (O0S) score is essential not only for operational efficiency but also for ensuring
the safety of our drivers and the public. We understand that high OOS violations can result from
vehicle defects or regulatory non-compliance, leading to costly downtime, penalties, and
reputational damage.

To proactively reduce OOS scores and improve fleet performance, we have implemented the
following six key initiatives:

1. Structured Preventive Maintenance Program

We operate a strict preventive maintenance schedule based on manufacturer guidelines and
industry standards. Regular service intervals—based on mileage, engine hours, and diagnostic
data—ensure that critical systems such as brakes, tires, lighting, suspension, and steering are
always in optimal condition. This approach helps detect and correct issues before they result in
violations.

2. Driver-Focused Inspection Training

Drivers are trained to conduct thorough pre-trip and post-trip inspections, following FMCSA
standards. Training includes how to identify and report mechanical issues accurately and
consistently. This not only empowers drivers to play an active role in safety but also minimizes
the chances of a vehicle being flagged during roadside inspections.

3. Comprehensive Maintenance Documentation

We maintain detailed records of all inspections, services, repairs, and parts replacements for
every vehicle in our fleet. These records provide transparency, support regulatory compliance,
and allow us to track recurring issues or trends—enabling smarter maintenance decisions and
early interventions.

4. Internal Level 1 Safety Audits

High Ground Shipping Inc. performs regular internal safety audits that mimic official Level 1
inspections. These audits help us proactively identify non-compliant vehicles or safety issues
before enforcement agencies do. Problematic vehicles are pulled from service, thoroughly
repaired, and re-inspected before being released.

5. Real-Time Fleet Monitoring & Reporting



We utilize modern telematics and fleet management systems to monitor vehicle performance in
real time. Alerts for critical issues—like brake wear, tire pressure, or engine faults—allow our
maintenance team to respond quickly and prevent roadside breakdowns or safety violations.

6. Building a Culture of Compliance & Safety

We foster a company-wide culture where safety and compliance are non-negotiable. From
dispatch to mechanics to drivers, every team member understands their role in maintaining safe
operations. Open communication is encouraged so that issues can be reported and addressed
without delay, ensuring full operational readiness.

By applying these six strategic measures, High Ground Shipping Inc. is actively working to reduce
Vehicle Out-of-Service violations, increase inspection pass rates, and ensure our fleet operates
safely, efficiently, and in full compliance with industry standards.



